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MEWCR ASTHE FORs  Deputy Director (Adinistration)

TIRS Assistant Director {Persennsl)
PR oysgutive SecretarT, C1i Career “ervice Boerd
SRIFCTE C1A Carwer Service Tregran Regulation

The finsl draft of the Caresr Service Program Wiﬂt‘
um};dg previo:sly spproved within the Persennel Office, has m
approved by tho CIA Career Service Fourd st its mecting on 10 Narch.
The sprroval by the Doard wes ziven With the understeading hat "
necsgsary technienl and s torial sodification would be made, T
has bheen done.

This €1 draft refloots septain chunges nods necosaary

Yy J’M g"m m the 25 Pebwruwry stall atudy "ﬁmmﬁ%lﬂy

for Caverr Plaaning® (sve pp 7<9 of the draft). Mﬂ also eontsins DBXAA
minor editorial ohsnzes re wired by CI2 Regulatio uhich Lot
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CIA CAREER SERVICE PROCEBAL
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This Regulatlon establishes the over-all policy and the
organisationsl structure for adninistoring the Carear
Service FProgran within the fentral Imtellicence A
2. POLIC

scoopdance with the basle personmel policy of tiug
Gentrsl Intelligemve igency, a Career Service Progras is
provided that identifiss, devslops, elfechively uses and
rewsrds individuals wiv have the skills required by the
hgeooyy motivates then towmerd resdering maxinum service
to the Agemey; and elimdmatos from the service, in an
equitable manner, these who in spite of the Program fail
to perforn as effective menbers of the orgoilzation. The
Career Service Progren includes 211 corecr exployecs {(stalf
employess and staff agents) of the Agency whether om duty
in headquorters or in the Cleld.
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3. PEPSE op THE camg SIRVICE Mocmay
Thamsa&fthaﬁwﬁmﬂm ?rwmﬁa&amd@m&op
People to the fullest ettert to moet prosent ami saticipated
parscunel npeds of tie dgeney. In acoompl: Bng this end,
mrovision $s made in the progrrs foys

Wung Lhe selection procesg by the establishment
of & Professional Selection Fanel which advises the
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£, Pawtional groups bo adulrister Agoncyzlde progrars
in the career service fiold such as the lonor Auwsads
Board ang the Profpssional Selocticn Pancl.

Progodural regulabtions relating t¢ the purposes summerabed

ghowe and not coverszd harein will Le issued sepmrately.

he THE CIA CARIER SSAVICE BOARD

The CIA Cayeer Bervice Doopd conitrols the Carcer Service

Prograx and is responsible for providing adviece to the

the Azency & better place in wioh to
ke
3, Organiszation

(1}

mwr ﬁaﬁa&%& ﬁm;ty

3e The Chairxmmn 1s appointed by the Director
from among the thwee Deputy Directors $o
serve o term of fﬁg‘ monbhes
{b) Botating Heders |
Two of the following oarsons will serve sz
menbers of the Board ot any given time, ore

-3
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(2)

{3

L)

(5)

(8)

N

)

Supervise and review Lhe functioning of the Career
Barvice Beards in various couponents of the Ageney .
Eptablish mad matrdain an Execwtive Laventory to

be coposed of thoze sersons which the Board ghall
from time to tize deturning,

Heko recommendations for £131ine bey positions in

e fgeney with perscamel Lfrou the ixecutive inventory,
Review Persomiel Svaluation Reports on parsornal

in the Dmecutive Lwandory and review plang fop
Approve the allocation of Hotation Yoan S1gts w
the componente of the Agancy in order to faciltitate
retation asaigmments of Career eployeas,

Superviss SUpporting grouns or boawds such as the
Honor Awards Doard and tie Profepmionsl Selechion

wmamt&mcfﬁ%wszia%@m.‘é%w%

¢o The Secretariat of we UI4 Caresy Service loars

(1}

Crgenisedion
Bserves &z the secretariat of £ the CI4 Caveey Service

——
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TR

Board snd the Chiel, Careor Developmnt Siafl
serves as the wecultive Secretery of the Doard.
.{2} Fumetions

It is the responsibiliity of the Secretariat of the

GLA Carger bervice Doard to:

{a) Maite recormendationg tc the 074 Career Servics
Beard comperning loprovenant of the Carser
Servies Frograie |

{b) Parform a1l secretariat and alvnistrebive
fiwtions for the CI4 Carecr Service Deard
sweh ag:

Z» Meintaining magter filles ¢ ncernad with
the Career Sexrvice Progras on & gurrent
basis for the CIA Career Cervies BDoard,
includling apeidda and records of moeblings,
files of the Swecutive Imventery and
records of Rotation Ioan 5lot utilisationg

2+ Assisting component Ceveer Service Joards
in effecting rotation assignmenta,

2 Suwmitting for congidavation by the ULA
Caresr Service Board recomendabions and
pericdic reports of the cbuer Career Service
Boaxds,

4o Indbiating and supervising seoh sbudles as
are reeded to imgwove the Caroor Sexrvice Prograae
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& Submitiing wwesolved problems L wolving
the othor Carear Service Joards o the
CIA Career Service ooy for deeision.

S Hairteinine ldalgon with the Office of
Traloing for the coowdirwtion of teaining
axrangepnts and needs corcerned wiih the
Carger Service Program,

2+ Aotlmg in sugport of groups or boards
reeponsible to the 014 Careor Serviece
Joaxd for developing snd athalndsbering
speelalized Apency-wide agtivities,

Se COMPONENT CARIER SIRVICE DUARDS

&e Uensral
Carosr Serviee Sesrds in majur somponente of the Sgeney

“ are respoaneible for hiﬁmm the icomneyts perscimel
poliey, developing Iubernal raresanel policy amd reviswing:
rotompendations concerned with the carcers of Lidividuals,

It is ab this lewel ung through the Pactioning of sweh &

Board that the rotation, ol dng, sdvasecessnt ang Sasipoment
fod for those ndividuals identifies bra
career designation with that Hoard, are reviewed for ths
spproval of the huad of the cuponent. These Career Service

Seards are responsidle for advice to Lheir respective chiefs
on malking the componemts betber laces in which to work,

- 7 -
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(3;} hach componant Carcer Service fosrc ig compoaed
of the following persons:
(a} The homl of the wummmaml corponent, exeolficlo,
(b} Tiwoe or sore stafl op division cidefs, ar
effielals of comparahls responsibllity,
{c) Secrctariat - nonevoting. {The sscretoriad
will be corposed of ialsdstrative or Parsommel
Ufficers of the component concarned and will
perforn abuaf? mpport fop the Dosrde)
{(2) Bach caresr employse will receive a cares

ba

designation
Sorresponding to @n appropeiate orgasizational
sonpongnt of the Arewey. The dssistans Uirector
will 2ssign a carser designation to
Sach now carcer eployee when 'im onbers on duty,
{3} Career Service Boards and servresponding career
designations are established for the following | 25X1A
orgaclzational components of the Aszenc
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It ig the reapancibility of these Career Service Zoards tos
(1) Advise the Office Head or Seniop St 2T Chief om a1l

matiers affecting the personnel of hig component,

(2) Momiter the application and fanetiondng of the
Coreer Service Progrou within the ecxponent ineluding:
(8) =xoouting relevant decisions of the CIA Carser

Service Doard and naking recomsendations to

the Zoard for imwovensnt of the Carear Service

log ond developlig,the Coveer SBTViCe
rogras of the conponent and reporting
periedically to the CIA Carcer Service Dourd.

-0 -
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% i ) N o w E " ° . ey
{¢] Reviewing Persom-el Gveluatlon Zeporis and

propoged plane for Ww ubilisation and develope

mend of career euployees ineludling tholy

tralning, assignmend, roballon, snd ¢

FOTROTEN .

{d} fecowending camsellation or conbinaation of
seopeesd schlons alfeeting tihe wbilization and
uavalopmeal of carecr «onioyBoS.

{e) ZIstablighing o sysbes of rotation wiithin the
cwgmmﬁ and navdicipebing in the dovelopseat
and axecewbion of rotation ssgipmeents of carser
employecs o othwer narie of the Spemey ond
Ingoring: that they are sob overlooked Do
warranbed jﬁ}i‘i}i;‘f}'t}iﬁu’

(£) Inpurire that cavesmr eployees on robation

noother nawrds of e Aporoy are assloned
to dutlss that provide evperience consenvurate
wth ths objectives of thelr rotablion plans
and submitiing senl-snnual Personnel Zvalusbion
Repovbs on these enployees Lc the apomasoring
componetthe

{z) feviemlng contlawcusly condiiionw of servies
and duty with a view fo caking recommwndations
to the CIA Career Sgrvice Dowrx corcerning
working conditions and benelite that can sirengliien
marale snd ilncresse "espril de corpse’
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(k) Reviewing conbinuously the verwcnvel lubal
of Whe componout with & vies Lo Tuslag Yhe
acqudsition of porsons with Lonpertice
poventlality,
(3} Supervising suwporking srows or hoards as aparopriabe
for hadling speeialized Duwtions within the

compousnt cormaruing the Caroor Service Prograite




